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Summary: Results-oriented leader skilled at restructuring businesses, building new ventures, motivating teams and organizations, mergers & acquisitions and public speaking. Track record of success in senior operating roles and start-up environments. Strong executive relationships through HBS alumni activities.

Professional Experience

1997-Present
Gerber & Company, LLC





                New York, NY

CEO/Founder. Restructuring, M&A and seminars for telecomm & wireless firms.

· Created and implemented divestiture plans for $4B Harris Corp.’s semiconductor ($2B Intersil IPO) and biometric and wireless data ($20M VC-backed spin-offs) units. Created offering memorandums and stand-alone business plans, helped secure financing.

· Negotiated sale of four telecommunications/Internet firms: $80M Cardkey Systems, $60M Litecomm Supply, $50M Dedicated Micros, and $15M EZBid.Com. 

· Structured partnerships for $2B Systemax Corp. with Microsoft, Amazon and E*Trade. 

· Formed Angelbeat.com, LLC subsidiary to focus on wireless sector. Advised $400M VC on mobile investments, serve on advisory board for 3 wireless start-ups.

· Created Internet Untetheredsm nine city wireless event series with marketing and financial sponsorship from Microsoft, Palm, Nextel, Sprint, Verizon, IBM, AOL, others. 

· Negotiating sale of Angelbeat to an event/media firm expanding into wireless programs.

1999-Present
Harvard Business School (HBS) Club of Greater New York
                New York, NY

President. World’s largest alumni group for 10,000 HBS graduates.

· Manage team of 50 HBS volunteers and full-time staff.

· Oversaw programs, fund-raising, contact with HBS administration, and relationship with Board of Directors who are CEO-level executives in the tri-state region. 

1992-1997
Pittway Corporation



  

                                Syosset, NY

$1.5 billion supplier of security, fire, CCTV, and voice/data communications products.



Vice President Marketing, Ademco Distribution Inc. (ADI), 1994-1997

· Directed marketing, advertising, e-Commerce, product management and purchasing for $1 billion, 125-location distribution subsidiary.

· Secured exclusive rights to selective products, identified low-cost offshore suppliers and obtained performance rebates from existing vendors that raised profits by $4M.

· Negotiated acquisition of two distributors with $75M in incremental sales.
Vice President Business Development, Ademco Manufacturing, 1992-1994

· Structured PG&E, Microsoft and TCI joint venture to bundle home services.

· Developed strategy for cellular-based alarm monitoring backup services.

· Negotiated acquisition of four manufacturers with $60M in incremental sales.

1988-1992
AVX/Kyocera Corporation





            Myrtle Beach, SC

$1.1 billion global supplier of passive components to the electronics industry

Operations and Business Unit Manager, $400M Surface Mount Division, 1990-1992

Production Manager, Surface Mount Division, 1988-1990

· Transformed (8%) loss to 9% PBT margin by eliminating third shift with no output reduction and heading team that fixed thermal shock quality problem.

· Supervised over 750 employees, covering manufacturing, engineering and planning.

· After Kyocera acquired AVX, helped combine the two firms’ operations by consolidating all leaded product assembly into one facility.

1986-1988
Frito-Lay, Inc. 







           Dallas, TX

Brand Manager

-
Restored $75M Grandma’s cookie line to 5% profits after two years of (11%) losses with food broker-based marketing strategy and holiday promotions. 

1982-1984
Andersen Consulting/Accenture



    
             Los Angeles, CA

Management Consultant



-
Advised Wickes Co. on post-Chapter 11 bankruptcy reorganization.



-
Installed materials resource planning (MRP) software at manufacturing clients.

Education

1984-1986
Harvard Business School, M.B.A. President, Corporate Leadership Forum.

1978-1982
Princeton University, B.S.E., Summa Cum Laude, Tau Beta Pi, Sigma Chi.

President, Student Birthday Cake Agency. Paid 100% of college tuition.

Media

New York Times: Editor for Internet Untetheredsm wireless supplements. 

Cabling Business Magazine: Monthly columnist in leading trade publication serving voice/data/video and structured cabling markets.

The Daily Deal, Business Week, CNET and ZDNET: Featured Internet Infrastructure analyst.

Bloomberg Business News: Television commentator.

Personal Interests

All sports including golf, tennis, triathlons and marathons.

